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2020-21 Board / Superintendent Working Agreements 

 
Purpose  
The Board of Directors is the educational  
policy-making body for the Hillsboro School District.  
The Board and Superintendent function together as 
a leadership team to effectively meet the District’s 
challenges, agreeing that their first and greatest 
concern is the educational welfare of students.  The 
Board and Superintendent are jointly committed to 
upholding the values and implementing the 
protocols outlined in the following working 
agreements.   
Information Requests  
● Individual Board members with requests for 

information will contact the Superintendent or 
appropriate Cabinet member.  The 
Superintendent and / or Cabinet member will 
respond to general questions and inquiries.  

● If information requests require additional staff 
work, the Superintendent will determine how to 
proceed.  Requests that require considerable 
staff work will be added to a Board agenda, so 
the Board can determine whether it is a valuable 
investment of staff time. 

● Information requests made during Board 
meetings will be recorded and tracked in the 
minutes.  

Personnel Issues  
● Board members support the employment of 

those persons best qualified to serve as school 
staff, and insist on the regular and impartial 
evaluation of all staff. 

● Board members recognize that their sole 
employee is the Superintendent, whom they 
direct as a Board, and that it is not their role to 
direct staff. 

● Board members agree that when they have 
concerns, they will follow the chain of command 
and contact the Superintendent or a Cabinet 
member. 

● The Superintendent and Board Chair will 
collaborate to respond to employee concerns.  

Speaking with One Voice  
● Board members agree that they will strive to 

render all decisions based on the available facts 
and their independent judgment. 

● Board members agree to accept the decision of 
the majority, while honoring the right of individual 
members to express opposing viewpoints and 
vote their convictions. 

● The Board Chair, Vice Chair, and 
Superintendent will confer with each other, when 

possible, before responding to the media and 
community as the official voice of the Board.  The 
Superintendent and Communications Director 
will communicate facts and notify the Board 
when responding, as appropriate. 

● Board members will be certain to clarify when 
they are speaking on their own behalf and when 
they are speaking as representatives of the 
Board.  (For example, “… I am speaking to you 
today as an individual, and not on behalf of the 
Hillsboro School District Board of Directors.”)  

Superintendent / Board Relationship  
● Board members agree to work with other Board 

members to establish effective Board policies, 
and to delegate authority for the administration 
of the schools to the Superintendent. 

● Board members agree that they will not take any 
private action that will compromise the Board or 
administration, they will respect the 
confidentiality of information that is privileged 
under applicable law, and they will avoid being 
placed in a position that involves a conflict of 
interest. 

● The Superintendent will communicate with the 
Board in a timely manner about issues that 
concern the District.  Board members will provide 
feedback or suggestions to the Superintendent. 

● The Superintendent will provide the Board with 
weekly updates. 

● The Board Chair and Vice Chair will meet with 
the Superintendent to plan Board meeting 
agendas and strategize on how to address key 
issues.  

● Board members and the Superintendent agree 
to be open to suggestions, and respectful in their 
manner of giving and receiving feedback, 
including reminders when their working 
agreements are being violated. The 
Superintendent will counsel Board members 
one-on-one when necessary. 

● The Board and Superintendent will review, 
revise, and recommit to their working 
agreements annually. 

 
Meetings  
● Board members agree to read all packet 

materials prior to the meetings. 
● The Board packet will normally be emailed to 

Board members by the end of the day on the 
Thursday prior to a regularly scheduled Board 
meeting.   

● When an individual Board member has a 
question about an agenda item prior to a Board 



meeting, they will strive to contact the 
Superintendent, so that information can be 
gathered and shared before the meeting.    

● The Superintendent and Board secretary will act 
as parliamentarians at Board meetings to help 
ensure that each motion is clear and there is no 
missing or misunderstood information. 

● The Board Chair will make every effort to ensure 
that all Board members wishing to speak 
regarding an agenda item have an opportunity to 
be heard.  

Communication – Board / Superintendent / Staff 
/ Community  
● Board members and the Superintendent agree 

to show respect and consideration for each other 
at Board meetings and in all of their 
communications, work collaboratively together, 
strive to be a highly functioning team, and offer 
the same level of consideration and respect to 
administrators, staff members, audience 
members, and community members. 

● Board members will endeavor to make policy 
decisions only after full discussion at publicly 
held Board meetings. 

● Board members agree to encourage the free 
expression of opinion by all Board members, and 
to follow the protocols established by the Board 
and Superintendent when communicating with 
other Board members, students, staff, and 
community members. 

● Board members are encouraged to visit schools.   
o When Board members visit schools in their 

official capacity, they agree to plan their 
visits in advance with the principal, and 
wear their District “Board Member” badges.  

o When Board members visit schools as a 
parent or volunteer, they will sign in at the 
office and ask for a visitor badge.  Advance 
notice is encouraged, but may not be 
required in all cases. 

● Board members agree that emails sent to the 
entire Board from stakeholders will be 
answered by the Board Chair (or designee) 
on behalf of the Board, and copied to all 
Board members, and that concerns about 
the District will be referred to the 
Superintendent and Cabinet member, if 
appropriate.  The Board Chair (or designee) 
will include the following points in their 
response: 
1. Thank you for sharing your concern 

regarding __________________.  
2. I have referred your concern to the 

Superintendent and Cabinet member (if 
appropriate). 

 
If a Board member would like to respond to a 
stakeholder who has contacted several 

Board members regarding a concern, the 
Board member’s response will include the 
following points: 
1. Thank you for sharing your concern 

regarding __________________.  
2. The Hillsboro School District Board Chair 

(or designee) will respond on behalf of 
the Board.  

Board Meeting Agendas  
● The Board Chair, Vice Chair, and 

Superintendent will set the Board agenda.  
Individual Board members may request that 
items be added to the agenda by contacting the 
Superintendent or Board Chair.   

● Items will only be added to the agenda at a Board 
meeting if the majority of the Board agrees to 
consider them.  

Board Professional Development Requests  
● Because Board members believe that 

professional development is a key component to 
being an effective Board member, they are 
committed to informing themselves about 
current educational issues by individual study 
and through participation in programs that 
provide valuable relevant information, such as 
programs sponsored by state and national 
school boards associations and other 
professional organizations. 

● See policy BHB for specific information 
regarding professional development requests.  
Board members participating in professional 
development opportunities will share a brief 
summary of the training with the rest of the Board 
following the event.  
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